ANNEX D
FUNCTIONAL STATEMENTS T2

BOARD OF DIRECTORS

The PTNI Board of Directors governs all aspects of the Network’s management and operatlons /

|
Section 10 of Repub]lc Act 10390 provides that “the corporate powers of the Network shall be }‘
exercised, all its business conducted and all its property controlled and held by the Board of i
Directors”. , *‘

The Board of Directors has the following'generat responsibiltties" s
e Establishes broad policies

required by the Network for the efficient and effectlv‘ ‘
performance of its mandate;

e |
: ]
Determmes and prowdes the strategic direction and corporate objectlves of the Network

R.A. 10390 provides that the Board is responsible in recommendmg members of the PTN\Iﬁ
Advisory Council to- the Secretary of PCOO; )

annual budgets -and other matters requmng board actlon

* Ensures the availability of enough financial reso

urces, espeolatly for the mplementaﬂon1
of the Network’s major plans. and: -programs; and

Accountabte to the government through the Governance Commission for Government
Owned or Controlled: Corporatlons for the orgamzatton s overall performance.

OFFICE OF THE CORPORATE SECRETARY ik b

!,

The Office of the Corporate Secretary provides support to the PTNI Board of Directors in thé‘
performance of their govemance and fiduciary duties. It also work’s' closely ‘with PTNtt

Management to ensure that Board dlrectlves and pohcnes are properly communicated and'
implemented.

The Office of the. Corporate Secretary has the following major responsibilities:

Serves as secretariat in all meetings and other official activities involving the PTNI Board
of Directors;

Facilitates the review of all plans, pohcy proposals and other recommendations from -

|

t ‘t

management to ensure: that complete staff work has been done before presenting to the- [
Board for appropriate. actlon : A

. | f

i

e Monitors corporate compliance to ensure that the Network is compliant with the corporate -
charter, code of canduct for ‘government officers and employees, and other govemment i
laws and regulations; and it is-also responsible for developlng and administering: corporate‘ |

policies and guldehnes thatare necessary in keeping the Network current with governance
best practices; and

= Responsible for storing, maintaining, retrieving, and certifying corporate documents.
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- INTERNAL AUDIT OFFICE

The Internal Audit Office, in close coordination with mana
review and improvement of the Network's internal contro|

gement, is responsible in the continuing |
organizational objectives and performance targets.

| systems to support the achievemenﬁo-f, !

The Philippine Government Intemal Audit Manual (PGIAM) specified the functions of an Internaf |
Audit Service or Unit as follows: I

Advise the DS/HoA or in.the case of GOCCs/GFls, the Governing BodyAthrough the Audit |
Commlttge, on all matters relating to management control and operations audits; ;

Conduct management and o
functions, programs, projects,
compliance with their mandate,
systems and procediires/proce

perations audits of Department/ Agency/GOCC/GF;Ii'

activities with outputs, and determine the degree of
policies, govermment regulations, established objectives,,
sses-and contractual obligations; Coh

Review and appraise systems and procedures, organizational structures, ass;et‘
management practices, financial and management. records, reports and performange |
standards of the department proper, bureaus and reégional offices; ' |1

Analyze and evaluate management deficiencies and assist top management by’
recommending realistic.courses of action: and © | A

|
Perform such other ‘re!ate;gi_ duties and res'ponsibi_ﬁties_ as may be assigned or delegatédi |
by the Secretary or the Governing Board or as may'be required by law. 8 :

' OEFICE OF THE GENERAL MANAGER

Oversees ‘and maﬁa_g,és the ‘day~to—da;y-ope_rations of the People’s Television Netwo}rl:;‘
(PTVYin line with the given mandate (under R.A..10390) and with the guidance, policies
and strategic directions set by the Board of Directors: i S |

Facilitates the preparation: approval and implementation of the Network’s strategic plans,
programs-and projects and:monitors overall performance vis-a-vis objectives and targets:

Ensures the proper use of corporate and government funds and other resources lin
“accordance with ‘office policies and government laws and regulations; &

ki
Provides technical assistance and specialized support to all other units of the Netwqr[vim‘ w‘
key- areas such as‘ operations, strategic/operational  planning, program/prOJelecwt‘,
development and manhagement, corporate communications, legal services, and
organizational development; - R
Prepares policy recommendations for the con;idera_tion of t_he Board of Directoii’s;, :
especially on the improvement of the Network’s operations, services, and programs; |

e Coordinates with GCG, CSC, DBM, COA, OGCC, PCOO and other concerned agenc‘if.eg; =
of government on organizational, budgetary, policy and other relevant matters _concerm)ngg:‘ \

the Network; and |

|
Deals with existing and prospective local and international clients, partners and othgr k;ey, :
stakeholders to promote'mutual as well as public interest within the bounds of establlshngi' |

local, national and/or interniational laws and protocols. - '

i
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Functions of Units under the Office of the Generat Manager

1. CORPORATE PLANNING AND DEVELOPMENT

This unit leads the Network’s major planning and development tmtlatives espeaally

in the formulation and [implementation of strateglc plans and programs towards the
realization of the organization’s F‘HISS!On and vision. :

a.

. Leads corporate developrnent initiatives such as:

Facilitates the - Ppreparation, updating and tlmely submission. of the Network

annual and medium-term corporate plans and corporate operating budge’n
which includes’the following: : :

» Corporate or Business Plan
. Strateglc Human Resource Management and Development Plan
» Strategic Marketing and Sales Plan

* Financial Plan

Facilities Improvement and Management Plan

* Annual Corporate Operating Budget

Assists various units of PTV in commg up with their respective plans, prOJects‘
and budget requirements in line with the strateglc direction of the Network;

Monitors  the lmplementahon of plans, programs and projects vzs—a vnfs,
predetermined: performance indicators and targets b

Contmuous lmprovement using applicable tools from best practscee
such ds-lean management, - kaizen, six-sigma and other quaht&
7 management principles or standards;

benchmarklng

Deveiops Strategtc business linkage or; partnerships with local and ;nternatlonal ;

“institutions to cri ate: more opportunities for organizational advancement and

2. CORPORATE COMMUNICATIONS

This unit takes the lead in promoting the Network's public relations and corporate brartd

revenue. generatlon and tj
Supports pariner institutions in coming up with their agency and/or prograr:ﬁ
communication'plans.

I
‘E.
L

image. The primary objectwe is to establish: the Network’s credibility as source of
“relevant-News and tnformation ‘ ) ) ‘

a.

|
|

Manages and promotes the Network’s corporate image and brand 1dent|ty

through-key communication strategies and initiatives using various mass '
media platforms; ’ 1
Develops, recommends and implements communication plans or outreaoh
strategies that strengthen the Network’s relationships with existing and
potential partners, clients, mass media and the public;

important developments concerning the Network;

Comprehensive research on relevant best practices for learning and :

Communicates to different audiences including the general public on

{



3. LEGAL AFFAIRS

This unit is in charge of all legal matters concerning the People’s Television Networki It‘
ensures that all contracts, agreements and actions entered into and carried out by the

Network and/or its offlt;ers and representatlves are within- legal bounds or in accordance‘
with appllcabte national’ and international laws and practlces

The News and Publlc Affairs : ou
Network that is to keep the'pub

daily lives.

% NEWS_:;DEPAR-';EMEN?I'

ANNEX D -

o
d. Assists Network executives, personahttes and/or representatrves in pubtlcr

events or engagements and g
e. Recommends and implements internal commumcatron plans and programs !
that will promote the Network’s vision, purpose .and core values among i
officers and personnel in the orgamzatlon

o
a. Prepares andlor revnews the vatrd|ty or:legality of all contracts, memorand um ;|
e agreements and all other official-documents for the Network a
|
b. Provides: Ieg‘al advice to ensure that all actions being undertaken by thew
Network are iin accordance with law; S
c. Makes recommendatrons ‘that will help strengthen the Network s office Il
policies-or regulatnons “
4
d. Assists in'mai Maining discipline and. order in the organization by provrdtng .
gurdance per conduct- of factfi inding investigations as well as in t
inistrative cases against ernng ofﬁcers and employees of the
e.

twork, in coordination with the Office .of the Government‘
_"unset (OGCC), in the $peedy resolution of court cases, if any

NEWS AND:PUBLIC: AEFAIRS GROUP ' N

_performs the primary mandate of the People’s Televrsron‘
. nformed of news, evénts and issues that are relevant to thelr

'
]

The News Department is responsmte in informing the viewing public of timely and

relevant news and: mformatlon especrally on the Government's thrusts, policies and- |
programs. g B
% i | ]

a. Produce and broadcast newscasts that depart from commercral and sensatloqa‘t !
news: progr‘ams te}y owned networks; |

nt to the viewing:- pubhc and vice versa for a free exohange-
bllc oplmon 1

‘ 5
d.

Engagein partnershlp with fraternal organizations in ASEAN to help build a strong :
regional inform: xchange; and.

Recruit, train ‘and organize new breed of broadcast journalists and governmentf
- communicators.

A. NEWS GATHERING AND EDITORIAL DIVISION
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The News gathering and editorial division determines the content as well as |

operations officer under the control angd direct Supervision of the head of th!e ?
news. "

It provides directions, content-wise, for eve
ed_uc'atin_g and :?jevek')ping people’s unde
Places, events and issues.

Y News program aimed at informing,
rstanding and awareness of people,

It also aims to contribute to the government’s efforts in nation -building.

. : ] e
Specifically, Neiiyg gathering and editoria| division: '

ng. stories for the day !
differént sources (through beat ang ,
nments reporters) |
. uggests the angle of the story reflective of the editorial policy j
sion and the station; and .
d.

e teriets of journalism which include accuracy and bala_nce;
andreporting. ' : '

B. NEWS PROGRAM AND.PRODUCTION DIVISION | i

viewers appre and evaluate the significan
as well asin nation building. '

The pro'ductipqir‘_aspe‘ct includes news gathering,
_evaluatio_h:tififhéfp'rogram. _

editing, actual airing an"ti

Specifically, PTV News aims to;

a. Provide interestin

information ;-

b. provide br aking news cove

and-aroun he globe; £ ‘ ; ‘

 C. produce ews as well as feature stories and special reports: -

d. make avail live'and/or recorded-audiofvideo materials from meetings

and events;” : . ; i

e. produce. audio and video content highlighting a wide range of priority b

themes andissues : ey ' |

f.  provide: presidential coverage (local and abroad), and =
J. provide ¢ rage for press conférences of various government and I

- private "ins:tt_utlons to address a'véry_"imp()rtant issue.

9 and significant/relevant news events and other |.
: I
rége of va_rious developments in the country ' '

le:

2 PUBI:IG_AFEAIRSzﬁDEPARTMENT g :

programs by way-of:

I

» Encouraging a well-informed; thinkihg,. evaluaﬁVe,'and Insightful audience ;‘@ :

watch Public Affairs programs; and .

e Creating balanced and straightforward. programs in an in-depth, timely, ;
informative and relevant manner. ' x
General Functions:
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i

5 ‘ !
* Handles the planning and production of regular current affairs programs.

e Undertakes live or taped coverage of events of national importance. :

* Coordinates with various agencies on the development and production of |

public affairs. programs. ' R

« To create balanced and straightforward programs in an in-depth, timely, f :
informative and'relevant manner;

* Produce quality programs that will aid the aﬁdienc’:e in undérstanding issueé
and programs_of the government and other sectors. : :

Also: - , ' ’ ' '
- Produce good alternative
directions. of the network i
Develop: programs in line wit

- standards: of the network _ Ny
Heighten Personnel Enhancement ,

i
|
|
1

television programs in line with the new

h the new marketing brand and code'q'ff

CURRENTAFEAIRS PROGRAM AND PRODUCTION DIVISION P
v} = |4
e gram PrqductiQn Division is in charge of producing ir:1: ]
house and co+ roduction public affairs programs of the department. Also, the
division s responsibie for the: creation of New program .concepts that will |
support the current programs and proj
- production- division part of its o
address the needs of the time.

The Current Affairs Pro

jects -of -the ‘government. As program -
function ‘is to. enhance existing programs to

. SPECIAL PUB}_LIC AFFAIRS AND-PROGRAM PRODUCTION DIVISION

|

The Special Public Affairs Program Production Division is the team in-

) uce il coverage and relaiéd'_:Shbws_regardirjg recent issu

ntry. The events-can also be histor

Pa it and other important or notablé occa
taped television coverage. '

|
¥
charge
es and
ical, like: Independence |
sion worthy of a live or :
|
|
|
i
1

OPERATIONS GROUP

PROGRAM PRODUCTIONS: SERVICES DEPARTMENT N E
The PPS plans, conceptualizes, and produces educational, cultural, and s
which seek. to-educatefir

people on’their:fre

; 7 poris programls;
ct specific target audiences. With a mission to empower th'él :
=quire knowledge; anid to serve as a véhicle for quality and
alternative educa l:and nature programs with excellent production valuess'-th?t
willinform, inspire a h ve_s':of'iFlljpjrqui,fIf;_is;ehv_isjioned;ﬁétl‘-‘T\"/ shall become
theleading, if not primary source of quality educational, cultural, environmental and'sportis;
programs of the‘country. ' fa

e
Functional Description: :
B i . | )

. Develdp pfograms (from conception to post-production) and ensure its

excellent produgtion values. ‘ :
Coordinate with- various agencies (Government and Non—Govammept:
OrganizéiiOn's)’ff\ivith régard to the planning and production of these programs.l )
* Prepare project proposals/concepts in coordination with partner agencies.
e Prepares production cost.

» Prepares the scripts for the program : : 7

Handles the coverage. of educational/instructional, art and culturat (?vents,
» Tum-over master tapes, raw materials & scripts to the Archive section.
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A. PROGRAM PRODUCTION DIVISION i
: A

*  Develops program formats in kee :
Network;

Implements program forimats developed and approved by Manageme[ﬁtf
for production; - ' ‘

ping with tlje overall thrusts of tﬁe‘

Oversees the overall conceptualization and production of each
program:; ' : ‘

Checks and approves concepts or special -projecté and evaanteis*

changes associated with each concept;
Effects in-depth evaluation system for produced programs; |
Coordinates regularly with production staff with regards to innovationsi !
to furthér improve and enhance programs. P

B. SPORTS PROGRAM DIVISION

|
|
|

The Sports & Special Events/Projects Division provides leadership in sporis;

programming. itis the-offiCiai.,brOadcaStEr;ofispecial-international and na-ti,onél; ; :
events and projécts such as Olympics; SEA Games, ASEAN Games, and other, |
major. sporting events. The Network provides the biggest.number of broadcast !
hours to sports and physical fitness programs and special sport:s'_‘i

event/projects. -
C. PRODUCTION'DESIGN DIVISION

Production’ Design Division takes charge of Set designs and all other
necessary -aes ietics - to enhance: the look of the program, as well as th'ej 1
n:an cation of essential adornments required to augment setand, |
production presentation. : g

i
hl
|

- Takes charge of decorating requirements on all sets for all program; | ' |
» Decoraiésand sets-up desired-props for every program whether live or |
tape takes charge for any.immédiate changes in set-up; i
» - Does. coordination. with Set Designers in relation to suitable set |
decorations:and: props required by each program; _ bl
* Determines program requirements and advises the concerned Superior |-
for any changes or modifications; _ i
 Coordinates with producers for the props and decor needed for all
programs. ' i

D. TECHNICAL:OPERATION AND POST PRODUCTION DIVISION

The Te_chni(;'al Qperatioh and Post Production Division prdvi_des for manpowér:j

on camera. crew to augment the technical needs of production such as.
electronic news:gathering.

i
|
|
i
|
|
i
i
|
|

|

ot e et k !

Functions of staff complement under the Division include: by |
To supervise all PPS Cameraman and takes charge of camera crew' !

schedule’and assignments. x ‘

inates  closely with Maintenance Technicians on the, !
mainténance, care and repair of equiipment. ‘ »y
Undértakes to recommend #training and such other programs that may |
be niecessary for more efficient outputs. I3

1
|
i
i
|
'

1
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2. REGIONAL OPERATIONS DEPARTMENT

Provincial stations are spread throughout Luzon
reach of the People's Television Network t

strengthens the People’s Television as a Nati

, Visayas and Mindanao expands thfe :

hroughout the Philippine countryside and !
onal:Network. ;

The provincial stations are fully-operational local TV stations Serving as vital arm of thé’

Network in ensuring_eﬂediive dissemination of information by translating vital informatiof
in the locallanguage of the communities that they &

] ‘ ey serve and at the same time, complemerit |
the Network's national marketing arm by raising loc:

g local revenues that are needed forits dayf-:
to-day op(arations.r .

The Office bf the Regional

gi {_‘;De}partmeni is entrusted to Oversee the daily operations of PT\;ﬂ
Regional/Provincial of News, Production, marketing and Sales operations and is tasked,
to the following: . ' L.

e Plan, formulate and Im gramming in coordination|

with the Networks New

plement Regional/Provincial Pro
s:and Prodiction Departments : i
Implement Regional ‘Sales and Marketing Strategies i
‘Networks Sales and:Marketing Departments ' 3
ate withRegional Government Agencies, Local Governmenit!
g, - conceptualizing, and producing of public information anciizf

conceptuélizingi,'

Coordinate/Collabsrate with Priv
and production. of |
» Coordinate/collabo
projects.for bo
» Coordinate:
Resources dnd Financi

ate Organizations in developing,
ic.information and service programs. i
ate: with. engineering “department on -technical aspects of
land natiﬁnaltimp_leméntation. 7 I
istrative and: Finance. Departments on matters of Human'
al programs of the Network. _ s
, "

REGIONAL CENTERS - |

The Regional Centers operate to: .
-. Implement local - programming and broadcast operations in key Regionen}li :
Centers initially Baguio, Cebu and Davao for producing Local News,,
T blic Affairs programs. ‘ _ :
I'news and information to PTV Manila. !
_ e of the Network.
It also -opérates as a vital arm of the Netw !
educati spiring and empowering: the Filipino viewers by delivering
accurate, “timiely and relevant information and ensuring that Reg'ionz{[:
Operations can be a source of Revéenues. 1

ork in its_thrust of informing,

|
I
]
ped

3. DIGITAL MEDIA DEPARTMENT Rl o

The Social Comr}jun'igaii(;jiins Department mana
projects and operations of the Peo
infrastructure.

!
i
ges planning and implementation of |
ple’s Television Network’s online platforms and- i

A. SOCIAL MEDIA DIVISION ' : ;

The Social Media Division is responsible for the development af1d grom.zth of th_é; ¥
Network’s online presence through various existing and emerging social mEdlaf
platforms and applications.
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Itis also responsible for developin
social media accoiints, as well
Network’s mandate.

The Social Media Division also works closely with Sales and Mérketing anldf,

Creative departments in digital marketing to promote the Network via the !ntemq:t.f !

It will also'lead in the online community engagement, and will aim to turn the online

g the design of the Network’s official sites, anidl
as producing content that is relevant to tf{ej

followers into television viewers. .
- Mar_tage and develop the Network's official sites and social medi‘bwg
accounts. - = ’ : : i

- Design and.implement digital projects for online platforms. L

- Research ¢

earch émerging trends in digital technology Ll ST o
- Develop idéa

|

s by creafing innovative social-media.campaigns. P
: g T o WL i
B. INFGRM*ATIOB}[;]?ECHNOLOG?Y SUPPORT DIVISION i
~~ The Info
works?_atidns
software, b nd
It is also i
systems and-proces

L
ffice €quipment, néz_{_\‘_':irerking-_equfpmeqt; -Operating sys‘{emgi,jj :
d servers, -ensuring :areliable and efficient network. 1
charge in the development of office workflow automatio

ses towards organizational efficiency and effectiveness.

io.n Technology: Division is responsib_lé for the Network’ ‘

n;:

in providing the architecture, hardware and software off:j'
the:Network: ‘ ' iy = '

- s:and-applications for the Network. :
- nical support to computer users in the company. 1

|
|
|
i
|
\
i
|
|
|
|
|
|
{
1
1
1
|
|
I
|

| | i
‘has for its Mission the strengthening of the technical,
ss of the Network as an: integral and critical part of the! '
; ei’stidn';-dflihéi'mess‘ihgierﬁergingritélevis'ion technology, !

b

1
b

S
t ‘of Engineering oversees, plans, manages, implementsvanh: :

' hinical: activities of thée. Network. Develops and implement i
that serve to augnierit: the use’of television as an'|.

ent communication services. . (4
ary maintenance réq@ii‘éments,needed for various TV! \L
o:ensure continuing’ operation of the ‘station and to avoid, 1
|

I

e : ; ,
sP’rodut_:tiqn—,vF'*i'(jyi.dé:foperatiqnal requirements needed for Production in terms
~ equipment aﬁdfffﬁ'z’éhﬁo"ﬁréﬁ i ' : ‘

bty

In addition: ; ' |
: | om s ki

ivision is charged with the responsibility of maintaining all TV, :

: lite TVROs, microwave: STLs in the: Network .and all TVi

broadcast equ C, studios, OBvans editing suites of the Mainh TV Cen_teir_g |

o Itis‘chargedwitl : ‘bf*:{éffeétrial}tra‘ﬁsm|_ ting, satellite receiver, microwave link, ;
and studio:equipmeé nal:regional or.provincial TV stations. ‘ i

» It conducts actual-s: the _‘Tea‘ch'énd--.s-.e;fy_Le__area covered by each terresiriall |
transmitting station ari mmends necessary improvements. 7

: |

1. TRANSMISSION DEPARTMENT ; :.
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Network and all TV transmissi_on equipment of the main TV center. ]

A Ty i

It Fs chargeq with_ the_ installation of terrestrial TV transmitters, satellites receivers, and !

microwave links in additional to regional/provincial TV stations. i ;
: . ] . I

: ] D

it cond_ugts actual surveys of the reach and Service area covered by each terrestrial

transmitting station and recommends necessary improvements. E }‘

A. NATIONAL TRANSMISSION DIVISION 3 i o

e i . - b. > N ) ' ‘ '

o Oper_atgs ?nd maintains the main TV transmitting facilities of the network. i !

* Monitors 4l the operational parameters of the transmitter to ensure its normal: |

operations all tifres. , , =

®  Monitors the atidio and video signal levels going into the transmittor fo verify | |

its conf h the standard. ' ' ‘ b

. quii_o'r;s._ 1€-oulput signal of the transmitter to ensure the most transparent |, '

video transfer and the: most faithful audio reproduction in-the viewer's '

~ receivers. i d

* Operates T,\-/Rqsgand.microque STLs of the main network center. i

. Opeﬁat‘esg\tﬁ ‘satellite transmitting facilities (main TV Uplink) of the main s
network center, ' !
s Monitors'th gnal sent back by the satellite to ensure that the provingial .

r-subscribers receive: ‘same signal-quality. -
e by:the salellite to ensure that the

other'sateliite users. _ l,
ut sign: I ransmitter-to ensure the' most transparent |
i ) nd the'most faithful audio reproduction in the viewer's |
receivers, - = ' .
B. REGIONAL TRANSMISSION DIVISION

i
[

‘e iaintains the regional 'TV-tr'ansmittin'g facilities of the network.; H )
L}
ns all-times. ot
° andvideo signal levels going into the regional transmitters' .
ity with the Standard.’ ‘ L 1
e gnal-of the regional transmitters to ensure the most = 1.
ansfer'and the mostifaithful audio reproduction in the
L ]

Vi }O"%-and.microwaveSTLs aéSigned to this section. 1 i

2. TECHNICAL:AND BROADCAST OPERATIONS DEPARTMENT { J
The Technical and .Breadeast Operations Department provides all the necessary '
technical personn facilities for all prog produced by the News and. Public i

Affairs, and Pfor epartments of the network: It schedules use of the studios,

‘OB Vans,: ENG: ENUs. and ENG/EFP facilities in support of the program

productionisurve > network. It coordinates with other companies or agencies fc‘in‘: :

' facilities that may be néeeded in the production or telecasting

i

|

|

I

|

i

I

I

|

I

|

|

i

Ad i . 2 g e v:

perational parametsrs of the regional transmitters to ensure|,

- \

|

|

|

1

|

]

|

|

1

\

1

27 1

additional se vices'a 1

of some programs. s

= _ '

Another main function of the department is the operation of all equipment and facilitigg B

related to the telecasting and video/audio signal distribution activities at_the_networlﬁ .
center. It is responsible in processing all video ‘and audio cignals coming in to the ||

network center and distributing these to different users within the center, regional '

News centers, provincial TV stations, relay stations of the network and other users
outside of the network. ;
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_ | |

A. MASTER'CONTROL AND STUDIO OPERATIONS DIVISION o
 Process all video and audio signals coming from the studios, outsidé‘ '
broadcast units, satellite receivers, telecoms, and other sources. - &

* Routes the processed signals to the transmitters, satellite TV uplink (fo’ﬁfill'
distribution to the provincial TV stations & regional News centers), !

microwave links or STLs (for distribution to users outside of the network). ;| |

e Monitors the different synchronizing signals, video and audio test signals, E
time code signals needed in the operation of equipment in the center. ]‘ : :
= Generates, distributes and archives electronic graphics, for use by various ' !
TV programs of the network. - ' , !
¢ . Provides technical personnel to operate studio production equipment. i
L]

Sets .up lighting fixtures, microphones, cameras and other technica?t".
requirementsfor a TV program in-a studio. "

Bl

* Operates the video switcher, audio mixer, digital video effects, videci)fi
recorders. or players, audio recorders or players, lighting controls, camera ' |

controls and:cameras during a live or-tape-program in‘the studio. ; :

B. OUTSIDE'BROADCAST DIVISION - | o

*» Provides technical personnel needed for the outside broadcast ofr{;

production. , B

* Determines; and provides technical facilities needed for an outside | |

* broadcast coverage:-or production. ‘ | b

o Opératy €0 switcher, audio:-mixer, video recorder and player, audi(:J i

recor yer cameras, lighting:.equipment and Gther facilities during;; : §

t ‘;,

* A

| | i

CONTENT GROUP ¥ B

The Content group "servesrgs the direction-setting, filtering, clearing, and s_ubstance—and—form]—? ‘

enhangin

it for-all or
palicies, : parameters, -
ate Vision-Mission. -

ims, with the aim-of .ensuring 'such programs-are _cons_i’_s;‘te% %
ts, and- guidelines of the ‘Board of Directors and PTNI's!

- The Q[oup;;_:alsq

: e =
rogramming thrust of the network and provides the guide o
to-t

er; issues, and concepts,; including i_nfOrmeition.packages.:an(; L
is well as reference: materials-and other supporting data, all
vork content. St _ -
The Content Group for its' main 'f@nqtion serves as the Network’s product Cguality control unit by g
recommending- production value standards and implementing the same for and in behalf of |
manag ment: : :

|
|
|
|
I
|
|
|
i
i
l
'

recommends the p
s, topics, sul

1. CONTENT ANALYSIS/ANDRESEARCH DEPARTMENT | T

Content analysis and research dépanmgnt has the following fqnctions: : i

L8|
; i . |

o It sets the messaging agenda of the network and its corresponding “look anld-: i
tone”, based-on platform, target market profile and branding strategy. il

s It maintains a research and development (R&D) unit, with a databank for |
- drawing, ‘storing and retrieving reférence materials, for program contenjt;"k
enrichment. . . : - o ae

= The same R & D unit serves as menitar for global trends relative to %nfqnnattpq~* o
gathering, -storing and -dissemination system requirements, including' - -
functional “apps” for social media and current advances in Information: :
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| "
Technology software and hardware, and for their adoption into the existing. |
system, if viable. S

It maintains on-line connection with the network’s archives and library unit, for -
mutual access to each other’s databank. pook

B
It analyzes research and monitoring reports to serve as basis for content: ;
development and strategic messagmg skewed towards communication folr |
development (C4D) y

I ol
It crafts the messagmg guide and strategic communications plan for the 1

network consrstent with PTV board s vision and thrust, which will synergize the |
network programs toward a common and coherent communication objective. ! ‘

It coordinates wrth the other network groups, departments and divisions to

ensure that: thelr respectlve program contents-are in accord

ance with approved
content: gmde

CONTENT RESEARCH DIVISION AND CONTENT DEVELOPMENTl
. DIVISION. .

Functlonal Description: ;
Based on research and monltormg materials, it determlnes the‘

emergrng issues, information trends, and strateg;c communlcattorh“
need  of the network’s customerslaudtence

s all mputs from various: perspectlves or drscrphnes (i.e. soc;|o|~w
€CONd ‘cs science’ &technology history, political science) in order to
enhanoe the quality of messagmg it provides to the dlfferent

departments of the network.

it extraiolates research and reference materials in order to rdentn‘y'

-strateg : sues and commumcatlon—for-development requirements qf‘
,.the-networks audtencelconstltuency |+

o lt.craft essagmg guide and ‘communication plans for the network;,
mcludmg edltonal thrusts. » _ '

t
f
]

g PR.GRAMMING DEP¥ EMENT. '

The Programmmg Department has for ttS genera! functions the follow;ng

lmpiements,the approved program.grid.

) sprovides airtime for in-house, co-production and blockhme,
prog_rams o'feachtarget market. -

e b
s airtim for lwe coverage of Presidential and governmental activitie

|
8. |

l
govemm :

e Previewsall TV program materials to ensure broadcast quality and content
" compliance.

Prepares -daily, weekly and monthly program grid as approved by thle
managerient.

l
* Provides- -support to the General Manager in the formulatlon of programm-.qg
gy strategles and program deveiopment

-« Screens program proposals from internal and external proponents for.‘
recommendation to the Programming’ Committee. r

Coordinates: wrih blocktlmers and co-producers on.programming policies and
broadcast requitements.

s Ensures compliance of MTRCB gwdeilnes governing amng of programs.

!
!
|
1
I
1
|

| I

Mafacanang bneﬁngs and other maJcBr ‘I
|

|

Y

1

|

|

|
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* - Facilitates renewal of registration of PTV Manila and all its provincial station!sf 5
with MTRCB. ' | *

Submits accomplishment reports on the following: - ‘

i
- Presidential Coverage ‘
- Senate/Congress Coverage -
- Al Programs of the-Network
- - Other Governmental Coverage

QUALITY CONTROL AND MONITORING SERVICES DIVISION

Preview all program materials to ensure compliance to the broadcast’ standarb
of the Network:in terms of quality, content and format.

Monitor all on—a_lr materials such as but not limited to merchandising plugs, 2
comme_rcral‘s 'ts‘ segmenits, programs live coverage and spegcial events.
* Ensure: als stheduled for- airing.are reflected on-the Network log

screpancies on air such-as overtime, undertime, pre- emptions, ',
m, technical probiems as'well as power outage e

B. PROGRAM AGQUISITIONS DIVISION

Lo

Docurmentariés:: nd-Films; 5

« Evaluateand:
suppllers

Attend program exhibitions, meet and negotlate with content producers

I
{
|
I
o
i
|

_ IF

Buy and manage acquwed TV programs such as but not limited to Serles L
i

2commend programs submitted to the Network by content - !

|

|

I

1

|

=3, CREAvTIVE COMMUNIGATIONS IEPARTMENT

Creative: Communicatio Department serves as the image-builder; branding guardran

and promotlans"'arm of W_by ‘integrating: all: efforts fowards informing, educatmg
e Flhplno audience. In effect makes PTV a unique ‘ang:

Hective: h Synonymous wnth relevant and' non-partisan news as well as
nmely and quality mforma ion.

Establish the Netwc)rks corporate image, and ensure that its proper use rs
maintained : L

Promote PTV programs and pro;ects across aﬂ media-platforms
» Develop mform :

s Com plement the

' ampalgns to support the messages of the Government
vork’s: sales effort -

"o Act as the clearlng-house for all TV plugs (PTV-produced or otherwise) for r
; broadcast

|

|

1

I

|

1

|

1

1

Functlons. . ‘ |
: |
|

|

|

|

]

|

: l
e Engage in prOJec ‘with the private sector as needed to increase awareness cgﬁ }
concerns asik late 1o national interest; and

s Assistin program d" elopment.
e |t conceptuahzes

~produces the merchandising of the network’s programs as ‘
well as its- advocacies through interstitials and other basic advert:smg and
promotions tools. - ‘ . '

e B

i

s e
|
|
i

A. CREATIVE COPYWRITING AND PRODUCTION DIVISION : '




Creative copywriting and Production D|V|5|on operates to undertake pre-

productlon and production task such as'the following:

- Creative Conceptualization

- Creat!ve Planning

- Creativé Research

- Creative Writing

- Casting b

- Inter—agency coordmatlon

Video shooting and audio recording

B. CREATIVE POST PRODUCTION DIVISION

Post .Pmductioﬁ"apivisio-n does has for its function the following:

gl s'-=for the ’twork

i Ma eting Division:has forits functions the' following:

sale

B. MARKETING AND SALES DIVISION

Marketing and Sales Division undertakes the following functions:

. |
n-house and co~produced programs ;

‘essages images and ideas that WIJ!‘

' '_ entlfymg and understandmg the Network’s target markét
I :

ANNEX D

|
|
i
1
i
]

rates to ensure the. achlevement of goals and targets of th? ;
1

Develop‘- «create and implement strategic plans to ensure attamment qf

rs at thesametime

‘that would benefit both PTV' ::md| -
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I

s Marke_tlng Research and Planning: Gathers wewershlp data and executes' !

strategic-analysis fo quantify the Netwairk's performance. [

= Advemsmg and Sales Promotions: Provides overall marketin ‘
digital media promotions,

copywriting

- Customer Relanonshlp Management Handles and ‘man
with clients;’ ‘partners and other stakeholders

g support m ‘
event management, graphic desrgn and

ages mteracﬁon '

2. SALES.DEPARTMENT

The Sales Department i is th
in the market. A

twork such as; target audience, type's
ong entertainment, news, public affalre'

~;and the ratle am

\ecomme andising strategles demgned to enhance the Network’ s“
viewership; ‘

. Help formulat poilmes and

gutdellnes in relatlon to program sponsorshlp,

arrangements video footage requests anc}f!i

Imhates sust nable ﬂow of revenue for the Network through client s.ervicing?‘g;j i

B. ’COMMERC!AL ACCQUNTS DIVISION

Inltletes susta ab!e f!ow of revenue for the Network through client servicingi ‘
3 _‘e packages for pnvate sector (Advertising Agencnes;

|

Enstires ffectwe implementataon of media values for clients and partners T

ABI\‘;EI‘NI'SIFRATIVE'--:AND'FINAN‘C?E-GROUP

.The Corporate Services Group‘ ro

es m155|0n~cnt|cal supportin terms of administrative, flnance'
- and human resource: developme

|
ennces to ensure that the Network’s core functions such ae
productlon and broadcast ( TV programs are: carrled out: In addition to thls the Corporate‘ ‘
Services Group provtdesAd nistrative and Financial management services for the Network . anfil ‘

oversses Human Resource Me'nagement and’ Development

Corporate Serwces also undertake the following:

e Safeguards the proper management and efficient use of corporate and :
government resourcées in line with the. Networl’s mandate and pnonties and in .
accordance with office and government policies and regulations.



1.

- The Admmlstratlve De
';'Network suchas:

Plan and |mpleme_nt_‘orfﬁce systems and procedures; b

Plan and implement financial management:systems for the Network;

* Recommiend improvements on administrative and financial ~systems andI
procedures, and :

‘ i
s Prepare the corporate operating budget. Monitors the implementation of wcprkﬁow1 :
systems among the various departments.

ADMINISTRATIVE DEPARTMENT

The Administrative Department plans, directs and
and administrative staff support services, property
general services, records management, procurement
as to take charge of coniminications and transport s

supervises personnel administratlon

management, supply management, :
t and materials management, as well ’
ervices.

1 I
: !

it shall take the lead:in creating a positive work environment | ' '
sg-‘and emp owers nd- retainis a dynamlc workforce and :
Pt | port to the- accomplishment of the | 4
on.in order to corme up .with an ||
ited'by a professaonal dynamic’ andj 1 !
i

(:
L
|

partment Plans directs and provides administrative support for the ;

1
[

Management and mamtenance of the Network’s equlpment bu;ldsng and ;
grou ( ""her phy cal'pr pérties nationwide; o
: iof € ' of supplies needed for day-to-day ! ! |

E
I
: ;

: |
on of fauhhes lmprovement and:
i
e
!

A. FACILI,’-FIE-S:"-AI\IEIJ;MOIGRPOO_L DIVISION
V This Division. provides prompt and -support services such as matenalsﬂ
k Idlng administration :and. maintenance; ransport, genera[

i
nd security) to-all other units of the Network to enstre al ﬁ
IOnS 1

!
f
A
!
|
I
|
i
iy
1
i
|
\
\
i
1
1
i
I
|
I
E
1
|
!
i
|
I
!

pkeep and proper mamtenance of the building and Networ ‘
as' well, as the han, |'ng of operations of electrical and :
acilities and: equ1pment i |
. ‘malntams -an effectlve preventive maintenance
ot all duipmen‘i incl :tranSportatlon facilities.
s-a-system to ensure prompt and competent transportation
nunication services to: enstire’ accomplishment of Networl
ns and production activities.

s _Z_:I_ el

B. PROPER-WANB PURCHASING DIVISION

i
i
|
1
|
I
i
|
|
!
I
1
it
i
I
|
I

This Division prowdes services for effective supply and property procurement :
and: management :

- . Develops and admlmsters procurement program, develops data file to ol
establls sources of supplies, price indeces and determme avallablllty g ™

- DeveIOps property utilization; warehousing and inventory control
system. ! 1
16




2. FINANCE DEPARTMENT

The _Financial Management Department defines and documents the financial informationi !
requirements of the Network in relation to its Financial Management Information System.| "

It identifies areas for impro
include the effectiveness of the procedures ado
e.g. personnel requirements, and: the abili
information, among others.

The Depértment creates a system to cater to various management levels requiring% ‘

relevant, accurate:and info

data files into an: data'system and make reliable informiation available.
~ A. FINANCE DIVISION

Finance Division has two sections under it namel

Accountin n. Budget Section: undertakes the main task of preparing) '
-annual he TV Network: which will be used as basis for the cur"_rent{‘:
year ope i ‘Accotinti tion operates to:prepare and cettify |
the'l rts sur '

various financial cttwﬁésdf"thé-"NeﬁNdr‘kﬂs

Hence, 1the'Di\.r,jsion plans, ‘manages and monitors the Network’s financia
affairs by: : :

imation, as there i$'a perceived neéd to consolidate keyi

y Budget Section andﬂ

uch* other reports summarizing the| ;

_ |
i g, implementing and updating the Network’s Strategid

Vvement related to financial information processing. This may |
opted, the adequacy of processing support,
ty of the‘responsible staff to properly process| | |

|
|

i
|

lan; | ;

° ,’.t'he;. preparation, submission and approval of annuaf j
erating budget; o

. accuracy- itoring the payment of all Network |
- p alaries-and -benefits, talent fees and !

t and-privaté service providers; |

. iiicial statements and réports that |
. 1ancial activities of the Network, and |
ng records; and _ i

mment’s accounting rules and regulations.

B. TREASURY:DIVISION

“follow-up collections and prepares reports thereon.

Cash ‘Management Section on the one hand undertakes to issue Offici
Receipts:for %
receiveda
Séction‘as al ed'to prepare and rele
for all monetary obligations of the Network.

“Treasury Division operates to safeguard the proper and efficient managemerjt; i

of the Network’s cash or monetary resources by:

el

il improve the Network’s financial!
nt :and:accounting m to help ensure compliance with |

on. The Settionisialso tasked to deliver billing invoices to!

y. Division corisists of Credit:and. Collection Section and Cashie‘H -
ion. Gredit and Collection prepares billing.invoices based on' |
rformance received from Traffic Section, maintainifiles of such|
i with: the ‘sales contracts,. certificates of performance and! |

| ¥

|
| i
al

eceipt requirements. of the Network, safeguards co!l’e_c,tioné&s‘;_
osit:fo:the Network’s depository bank: In-addition to this, the -
e at se-check payments arid petty.cash




Formulating, updating, recommending and implementing policies and
gundelmes on cash management;

Preparing and releasing check and. cash payments for all monetary
requirements and/or obligations of the Network:

s
Malntalntng minimum cash-liquidity level of the Network: : ‘

' Recomme'fdmg ways and means to increase revenue or cash inflow
that can-help sustain operations:;

Determining, _collecting, and momtormg all account receivables from |
concerne 'overnment corporate ‘and private clients.or partners; and |

| i
Issuing - official receipts and safeguardmg collectioris received from .

clients and.partners by depomtmg the funds to the Networks offl(:lal :
deposntory bank: -

3. . HUMAN RES@URGE M N:AGEMENT ANI DEVELQPMENT DEPARTMENT

&
T'eieVISion Netwank.-,that:pro\videé.:fort |

mpoWer empo es5 to become effectively productive. It |
also provides fora‘tr mng'ingtltute fo: enhance the capabilities of personnel 4

i
|

A. HUMAN: RESGURCE MANAGEMENT DIVISION

source Management Dmsnon develops and adminlsters q,

The Human. Re

: I
ven:the changing global trends Human Resource Management i |n |
“the” Division is in’- charge of strategnc human resource !

|
] an resource operations, and organization development to‘
following:: 2y _ !

I 1

) z
. Facﬂltates_ the formuiatton mplementahon and momtormg of the,

t
rkis strategic ‘human resource- management and developmentl

I
good and: professmnal worklng relations. - ‘

B. CENTER FOR LEADERSHIP DEVELOPMENT DWISION




ANNEX D
:\

Leads:the planning, design and mplementatlon of specialized and ! |
applied training courses or programs for the development of creative,

technical, management and leadership skills of officers, employees i

and talents based on careful‘analysis of the Network’s personnel and | ‘
organizational learning and development requirements; “
Builds -and maintains an updated library of relevant ec!ucat;onalt
materials or best practices that can be used as references for the |!
continumg education of. Network personnel in various functional areas
such’ as broadcast engmeenng, program production, digital media,

inform: ion: technology, finance, marketing, sales, management, and |
lead ip;.

and sustams a pool of: profesaonal tarlents for the Network

,,aSS Quahty tralmng w

speclahzed cou es'on tele\nsmn broadcastmg to the !,
the future.




